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how—and how not—to suspend 
Member’s use Privileges
Over the past few years, numerous associations have seen an increase 
in the number of members defaulting on their mortgages and not pay-
ing their association fees. As a result, some of these associations have 
had to cut back on services and amenities that attracted their mem-
bers to a community lifestyle in the first place. That’s because if even 
a few members don’t pay their assessments on time an association can 
face serious financial problems. Eventually, this can lead to depleted 
reserves, forcing the community to make trade-offs about which bills 
to pay and which services to forgo.

 Although associations have options, like charging late fees and, 
ultimately, starting foreclosure proceedings, suspending member priv-

f e a t u r e

(continued on p. 2)

Follow Year-Round Maintenance Plan, 
Prioritize daily tasks
Working with your association’s board, fielding member concerns, 
and overseeing your own staff can take up a lot of your time. Occa-
sionally, you may get hung up on handling major issues that become 
important to the community, too. But prioritizing day-to-day 
maintenance is crucial, no matter how busy you are. Preventative 
maintenance can save you time and the association money later by 
eliminating the risk of having to replace major items if they’ve deterio-
rated because of a lack of maintenance. Over the past year, the Insider 
has told you how you can implement maintenance techniques for all 
seasons and situations that might arise in your community. Here’s a 
recap of what to remember in the coming year.

Put Roofing at top of List
Your community should have a roof maintenance program that will 
carry you through seasonal weather. Make regular roof inspections an 
important part of the program, especially before winter hits in cold-
weather areas, and before hurricane season and the “rainy season” hit 
in areas with tropical weather. Why? An inspection will help identify 

(continued on p. 5)
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new FhA Loan Guidelines 
“step in Right direction”
Community Associations Institute 
(CAI) recently commended the Feder-
al Housing Administration (FHA) for 
issuing new guidelines that will provide 
more opportunities for homebuyers and 
sellers and greater stability for condo-
minium communities. CAI has pressed 
FHA to revise rules that determine if 
a condominium community meets cer-
tain guidelines that enable buyers to 
obtain FHA-insured mortgage loans. 
FHA is the only source of low down 
payment mortgages that many borrow-
ers use to become first-time homeown-
ers. For many Americans, condos are 
often the first step in homeownership.

 CAI chief executive officer and 
Insider board member Thomas Skiba, 
CAE said this is excellent news for sell-
ers, buyers, condominium communi-
ties, and the housing market across the 
country. By responding to the critical 
issues we’ve raised, FHA has enabled 
more Americans to obtain FHA-
insured mortgages to purchase con-
dominiums, he added. Skiba said the 
FHA revisions appear responsive to 
several key CAI issues, including com-

(continued on p. 2)



ileges, such as use of the community’s swimming pool or clubhouse, is 
a natural remedy for nonpaying members. After all, these assessments 
pay for or make possible privileges like those. However, it’s not just 
a matter of informing the member about the suspension and hoping 
that he’ll comply with it. First, the association has to take the proper 
steps to impose the suspension. Then you’ll have to make sure that it’s 
carried out effectively—without overstepping your authority and put-
ting the association in jeopardy of a lawsuit by an angry member who 
claims his rights have been violated. Here’s what you and your asso-
ciation need to know about suspending an owner’s use privileges.

under What Circumstances suspension Can Occur
The types of privileges an association may suspend will vary from 
association to association and be dictated by state law. Your govern-
ing documents or a board resolution should state what privileges your 
association can suspend against delinquent members—for example, 
use of the pool, playground, park, tennis courts, golf course, club-
house, and other recreational amenities, and, in some cases, the right 
to vote.

 “In Florida, the right to suspend privileges in condominiums came 
into effect only a couple of years ago, whereas state statutes have for 
a number of years permitted HOAs to suspend use rights,” says Fort 
Myers attorney Joseph E. Adams, who notes that this remedy is con-
ferred by statute in some other states as well. In Florida, both the stat-
ute that applies to condominium use right suspensions and the statute 
that applies to HOA use right suspensions are the same in terms of the 
circumstances under which suspensions can be imposed and the due 
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Suspend Use Privileges (continued from p. 1)

munity delinquency rates, insurance coverage, commercial space limi-
tations, and condominium certification statements.

 “It’s an important step in the right direction,” said Skiba, who noted 
that CAI had hoped this would happen a lot sooner. Skiba promised 
that CAI will continue to press for reasonable FHA condominium poli-
cies, helping spark home sales and helping tens of thousands of condo 
communities begin to recover from the housing slump—a move that 
would help the national economy.

 FHA said it made the “temporary adjustments” to the condomini-
um standards in response to market conditions. CAI urges the agency 
to establish a regulatory foundation for its condominium program to 
provide long-term certainty of process, flexibility, and support for 
the future of condominium housing, and to resolve remaining critical 
policy areas. Skiba said CAI will support efforts, if needed, to pro-
vide FHA the additional statutory authority required to accomplish 
these goals.

New FHA Loan Guidelines (continued from p. 1)
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process requirements for this situ-
ation, he points out.

 Rules regarding suspensions 
are very state-specific, so it’s cru-
cial that you and the association 
consult with your attorney. Gener-
ally, there are two types of suspen-
sions; the type will determine how 
the association should handle it.

 Suspension for violation of 
covenants and rules . An asso-
ciation may suspend for a reason-
able period of time the right to use 
common facilities for a violation of 
the governing documents or rules 
and regulations—for instance, sus-
pending a member from using the 
swimming pool for 30 days after 
he’s warned a second time to not 
bring glass bottles into that area.

 A suspension has to be reason-
able, warns Adams. “In order to 
mete out a suspension for behav-
ioral violations or violations of 
governing documents, you have 
to give notice and opportunity 
for a hearing before the suspen-
sion can be imposed,” he stresses. 
“It’s a due process issue because 
it’s a punishment for a viola-
tion,” he explains. The hearing 
has to be held before a committee 
that doesn’t include board mem-
bers or officers or their relatives; 
in suspensions, the committee 
acts somewhat like a jury. (Some 
HOAs call it a grievance commit-
tee, hearing committee, or fining 
committee.)

 Suspension for delinquency . 
The second type of suspension 
is for delinquency in a financial 
obligation to the association, typi-
cally an assessment. “In Florida, 
if you’re more than 90 days delin-
quent for any monetary obliga-
tion, the association can suspend 
the right to use the common prop-
erty, Adams notes. This doesn’t 

require a hearing; both applicable 
statutes do require that the sus-
pension be imposed at a “duly 
noted meeting of the board” and 
that the suspended party be sent a 
letter indicating that he has been 
suspended. The basic difference 
between suspension for a violation 
of governing documents and sus-
pension for financial delinquency 
over 90 days is automatic imposi-
tion of suspension at a meeting fol-
lowed by a letter to the suspended 
member versus holding a required 
pre-suspension hearing.

 Many community associations’ 
governing documents include a 
rule that a member must be in 
“good standing” to have access to 
amenities, serve on the board, and 
vote. When an association seeks to 
enforce the provisions of its gov-
erning documents on one of its 
members, the association should 
be able to show a court that it has 
followed both its own standards 
and procedures as well as all legal 
requirements prior to pursuing a 
remedy. If a decision to suspend a 
member’s privileges is challenged, 
courts will look to see if the asso-
ciation’s procedures were fair and 
reasonable and that decisions were 
made in good faith.

PraCtICal  PoIntEr: Many 
states have laws protecting mem-
bers’ property rights, and an 
association must follow those 
laws—including due process 
requirements—before taking any 
punitive or disciplinary actions 
against a member. Due process 
is “procedural fairness in the 
board’s decision-making process.” 
It requires giving the member 
“notice” and “an opportunity to be 
heard” before taking adverse action 
against him. (Not all jurisdictions 
use the phrase “due process” but 
they have other ways to ensure that 
a member is not unjustly punished. 
For example, New Jersey requires 

that before an association takes 
enforcement or punitive action 
against a member, it makes alterna-
tive dispute resolution available.)

tread Carefully Around 
‘essential’ Rights
Some basic rights can’t be taken 
away from a member until he’s dis-
possessed by foreclosure, regard-
less of alleged bad behavior or 
delinquency. You can’t suspend 
access to the unit, elevator, park-
ing spot, and utilities, says Adams.

 “What we’re talking about 
regarding use right suspensions 
are recreational facilities and not 
essential services,” he stresses. 
“For the short time this law has 
been in effect in Florida, I think 
associations have considered it a 
valuable additional tool but by 
no means a panacea for overcom-
ing delinquency problems,” he 
notes. Suspending privileges may 
not in some cases be an effective 
way to motivate a defaulting mem-
ber to prioritize the payment of 
association fees. “In many cases, 
nonpayment of association fees 
or an assessment is a function of 
the economy; a member who can’t 
afford the maintenance fees proba-
bly isn’t going to find a way to pay 
them so that he can swim in the 
pool,” Adams points out.

 So what happens when a mem-
ber won’t comply with a suspen-
sion? “To enforce it, you’d have to 
go to court and get injunction,” 
explains Adams. Other options 
are limited. The police won’t get 
involved; it’s not a criminal matter. 
“I always discourage clients from 
engaging in any form of self-help,” 
he says. “Touching the person or 
physically removing him or having 
security staff remove him creates 

(continued on p. 4)
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too much liability,” he stresses. 
Going to court and getting an 
injunction isn’t instant justice, but 
the only final authority we have in 
this scenario is the court system. 
Remember that this is all governed 
solely by state law, so consult your 
association’s attorney. If you’re on 
sound legal footing, courts should 
be sympathetic to your case.

is Ban on Board Meetings 
the Answer?
Some members may not care 
about using the community’s rec-
reational amenities, so a suspen-
sion might not prompt them to pay 
fees when they have other finan-
cial obligations. You may wonder 
if suspending the right to partici-
pate in activities that can directly 
affect them financially or change 
community operations will make a 
difference. Can an association and 
manager preclude a member from 
attending board meetings?

 “In Florida, the law says that 
the board has to adopt a rule, 
resolution, or policy setting forth 
where notices of upcoming board 
meetings are going to be posted,” 
says Adams. Let’s say an associa-
tion’s board adopts a rule saying 
that it’ll post notices on the bul-
letin board in the swimming pool 
complex, but if a member has been 
suspended from using that area 
due to financial delinquency or 
breaking rules and regulations, he 
can’t see the notice.

 “The question in this situation 
is whether this is a disenfranchise-
ment of the right to attend board 
meetings because the member can’t 
see the notice since he’s preclud-
ed from that area,” says Adams. 
Different courts might view the 

answer to the question differently. 
Some might say that the suspen-
sion is proper and there are ways 
other than reading the bulletin 
board notices to find out when the 
board meetings are being held.

 These rights are specifically set 
forth in state statutes. Some attor-
neys feel that the right to attend 
board meetings should be sus-
pended. But board meeting atten-
dance rights regarding suspension 
fall under the statute, and some 
attorneys also feel that if they 
aren’t specifically mentioned, you 
can’t suspend them.

don’t set strategy in stone
How far may the manager go to 
enforce suspension of privileges if 
a member attempts to use off-lim-
its amenities or take place in activ-
ities that are off limits?

 “Start with the board, which 
should obtain legal guidance in 
making its decision,” Adams rec-
ommends. You can put the mem-
ber on notice if he’s breaking the 
suspension. “If someone is vio-
lating a suspension, you should 
document it, report it to the board 
president, and suggest that legal 
counsel be consulted,” he says. 
“It’s entirely appropriate and rea-
sonable to start with a verbal 
warning,” he says.

 However, having a specific 
“first warning” policy is coun-
terproductive because, depend-
ing on the severity and nature of 
the offense that the suspension 
stems from, you might want to go 
straight to court.

 For example, if a member is 
using the pool against his suspen-
sion, following a step-by-step pro-
cedure that takes a while isn’t truly 
harmful to anyone, whereas if a 
member’s suspension is the result 

of him making threats or engag-
ing in dangerous activities and he 
continues to do that, you want the 
flexibility to go straight to court 
to get an injunction. A manager 
should have the option of enforc-
ing a suspension on a case-by-case 
basis, says Adams, who isn’t a pro-
ponent of having a detailed guide-
line for rules violations. “You’ll 
want to be able to deal with some-
one who’s parking his car over the 
parking lot lines differently than 
a member who’s threatening the 
community,” he points out.

 When you’re enforcing a sus-
pension, look at the specific facts 
of the case. Is there a practical way 
that you can discourage members 
from breaking the rules, such as 
thwarting their access to banned 
areas by changing a key fob or 
security access code?

 “If it’s something programma-
ble, then change it,” says Adams. 
“The advice I would give to a man-
ager in every case involving enforc-
ing a suspension is ‘don’t take the 
law into your own hands,’” he 
adds. Remember that suspensions 
sometimes don’t work initially, 
and the association might have to 
resort to legal proceedings. A sus-
pension could in some situations 
have the power to change a mem-
ber’s bad behavior or prompt him 
to resolve a delinquency. But you 
shouldn’t rely on it too heavily, 
and don’t be surprised if you have 
to take more serious action.

 “Be aware that a suspension is 
not a cure-all,” says Adams.

Insider Source

Joseph E . adams, Esq .: Managing Share-
holder, Southwest Florida Offices of Becker 
& Poliakoff, P.A., Six Mile Corporate Park, 
12140 Carissa Commerce Ct., Ste. 200, Fort 
Myers, FL 33966; www.becker-poliakoff.
com.

Suspend Use Privileges 
(continued from p. 3)



© 2012 by Vendome Group, LLC. Any reproduction is strictly prohibited. For more information call 1-800-519-3692 or visit www.vendomegrp.com.

Special iSSue C o M M u n I t y  a S S o C I a t I o n  M a n a g E M E n t  I n S I D E r ®   5

potential problems before snow 
and ice or rain and wind make 
them actual problems. It’s easier 
to address existing problems, and 
doing so can help to extend the life 
of the roof.

 Regular roof inspections also 
save the association money in the 
short term. It’s always cheaper to 
repair and maintain a roof than to 
rebuild or replace it—and it’s even 
more expensive to have roof work 
done during months when the win-
ter is bad or workers would be bat-
tling thunder, lightning, and rain.

 Have inspections done as early 
in the fall as possible if your com-
munity is in a cold climate and 
prior to hurricane season and the 
rainy season if your community 
is prone to tropical weather. That 
way, any necessary repairs can be 
made before harsh weather hits. If 
no one on your staff is qualified to 
inspect the roof, consider hiring a 
roofing contractor or consultant. 

don’t Reinvent the Wheel: 
use Checklists
Have an annual maintenance task 
checklist for each season. You can 
refer to it when you’re preparing 
for that time of year. You won’t 
forget any key steps, and you’ll 
save time by having the list handy 
instead of having to come up with 
these steps every time the weather 
changes. In a nutshell, here’s what 
you should remember and when:

 During the fall . If your com-
munity is in a cold-weather cli-
mate, you should prepare now for 
winter. This will include:

❑ Pool and clubhouse 
winterizing;

❑ Paint touch-ups;

❑ Concrete and asphalt 
repairs;

❑ Bird nest removal;

❑ Stocking up on interior and 
exterior light bulbs;

❑ Covering HVAC lines with 
insulation;

❑ Hoses and outside water  
supply disconnection;

❑ Gutter and chimney 
cleaning;

❑ Heating equipment inspec-
tion and cleaning; and

❑ Snow removal needs.

 During the spring . If your 
community is in a climate that gets 
hot during the summer months, 
be certain that your community’s 
central air conditioning system 
or members’ individual units are 
ready to go before the tempera-
tures peak. Malfunctioning sys-
tems waste energy and money and 
result in member complaints. You 
could even put the association 
in a position of liability if failure 
to maintain the air conditioning 
system compromises a member’s 
health.

 Regular inspections are the 
key to air conditioning mainte-
nance. They’ll help you to spot 
common problems and deal with 
them immediately. Remember to 
conduct both visual and physi-
cal inspections of your central air 
conditioning system. (You can dis-
cover the majority of common air 
conditioning unit problems with a 
simple visual inspection.) Hire an 
outside service company to do the 
yearly maintenance on central air 
conditioning systems with cool-
ing towers. If you’re responsible 
for maintaining members’ individ-
ual condensing units, you should 
inspect the outdoor and indoor 
portions of them.

 When performing an outdoor 
inspection:

❑ Visually inspect the outdoor 
portion of the individual 
unit;

❑ Check for leaves, bugs, bird 
nests, and any other accu-
mulation from winter;

❑ Test the electrical connec-
tions to the condenser com-
pressor and evaporator to 
be sure they aren’t loose;

❑ Check supply and return 
ducts for damage;

❑ Clean debris from the con-
densers and clear conden-
sate drains; and

❑ Clean outside condensing 
coils.

 During an indoor inspection:
❑ Change filters—every 

spring, even if the filter 
doesn’t look dirty;

❑ Clean each unit’s coils;

❑ Test the unit and, if you dis-
cover a problem, repair or 
replace the unit as quickly 
as possible.

PraCtICal PoIntEr: It’s impor-
tant to periodically review your 
association’s fair housing policies 
with staff. As a reminder to do so, 
add “Conduct fair housing training 
with maintenance staff” to your 
spring checklist. For more guid-
ance, see “Draft Fair Housing Code 
of Conduct for Maintenance Staff,” 
available on our Web site.

 During the summer . Conduct 
a review of your swimming pool 
rules and update them if neces-
sary. Make sure that your commu-
nity swimming pools are ready for 
summer action by checking their 
safety, insurance coverage, and 
legal compliance. Start by review-
ing pool rules and regulations.

Repairs & Maintenance 
(continued from p. 1)

(continued on p. 6)
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 Eliminate all rules that dis-
criminate against children or in 
some manner single them out for 
special treatment. Since children 
are most vulnerable to pool acci-
dents and so have the potential to 
be a source of liability for you, you 
may be tempted to ban them from 
your pool. However, by doing so, 
you could be accused of discrimi-
nation and ordered to pay a dam-
age award. Instead of banning 
young children from using your 
pool, require adult supervision of 
children under a certain age. Make 
sure there is adequate signage of 
pool rules posted in an area every-
one can see.

Good Faith effort May  
Be enough
Even if your common area main-
tenance (CAM) doesn’t solve all of 
the problems that members have 
complained about, don’t worry. 
Making a good faith effort to 
fix problems may be enough if it 
comes to a lawsuit. A California 
appeals court made this clear in a 
ruling in favor of an association. 
The court deferred to the board’s 
judgment regarding CAM.

 In that case, a dispute arose 
between a member and his asso-
ciation regarding maintenance of 
the common areas. The member 
claimed that the board breached 
its duties under the community’s 
governing documents by refusing 
to maintain some concrete, stairs, 
and brick areas near the member’s 
home.

 The suing member provided 
photographs of stairs with worn-
down edges. The stairs also had 
surface rust stains showing a lack 
of maintenance of the concrete. 

The member introduced further 
evidence that the board was aware 
of the problems and that a sub-
committee to address the prob-
lem presented a recommendation 
to the board that the association 
resurface the areas with a particu-
lar coating product. The board 
had decided to go with another, 
cheaper product and to leave cer-
tain areas uncovered and in a state 
of disrepair. The trial court ruled 
for the association, and the mem-
ber appealed.

 The appeals court agreed with 
the lower court’s ruling because 
the evidence showed that the com-
mon area maintenance and repair 
issues in this lawsuit were matters 
entrusted to the board’s discretion. 
The governing documents broadly 
require the association to operate 
and maintain or provide for the 
operation and maintenance of all 
common areas. They don’t specify 
the means or materials the board 
must use in maintaining the com-
mon areas. And they don’t provide 
any guidelines for prioritizing or 
scheduling the community’s main-
tenance or repair work.

 The appeals court also found 
that the board reasonably investi-
gated complaints about the dete-
rioration of the common areas 
by appointing a subcommittee to 
determine the extent of the repair 
and provide estimates as to the 
cost of repair. In addition, there 
was no evidence that the board 
did not act in good faith and with-
out regard for the best interests of 
the community [Cohen v. Villa La 
Jolla Townhomes, July 2009].

 However, you shouldn’t be 
overconfident. Courts often 
give members a second chance 
if they’ve made technical errors 
when filing their first complaint. 
For example, a Florida district 

court decided that a further trial 
was needed for a condo mainte-
nance lawsuit even though the 
member made a technical error 
when filing his lawsuit. In that 
case, after a member purchased 
a terrace-level condominium, he 
discovered drainage problems on 
his terrace that eventually caused 
mold and water damage to his 
condominium. The initial damage 
from faulty drainage was further 
exacerbated by two hurricanes. 

 The member sued the associa-
tion, and the association asked 
the court to dismiss the lawsuit 
because the member’s complaint 
technically failed to state a claim. 
But the Florida district court 
denied the association’s request. 
That’s because, generally, courts 
won’t dismiss a complaint in which 
a member has a legal basis for a 
claim but has made a technical 
error that makes the complaint 
invalid.

 In this case, the court allowed 
the member to amend the com-
plaint. In the amended complaint, 
the member claimed that the asso-
ciation breached its duty and that 
the member suffered damages as 
a direct result of the association’s 
negligence. The member alleged 
that the association had a duty to 
the member to “properly maintain, 
manage, insure, disburse insur-
ance proceeds, operate, recon-
struct, and repair condominium 
property” [Mann v. Island Resorts 
Dev., Inc., December 2008].

Get Members involved
Depending on the size of the com-
munity and the resources you’re 
working with, it may be hard to 
be “everywhere at once.” It’s okay 
to ask members to perform sim-
ple maintenance tasks and to give 
them helpful tips. Members have 

Repairs & Maintenance 
(continued from p. 5)
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an interest in keeping their homes 
and the community working prop-
erly and looking attractive, so 
you’ll probably have no pushback 
if you ask them to do their part.

 A major item that members 
can help you with is ensuring that 
rainwater drains properly from 
their windows, outdoor balco-
nies, or patios. Because they’re in 
their units on a daily basis, they 
have the first opportunity to stop 
a mold problem before it gets out 
of hand. It’s important for them to 
know that they can prevent mold 

problems using simple mainte-
nance tasks.

 For example, members can 
periodically vacuum their win-
dow tracks, which, like rooftops, 
have their own drainage systems. 
In sliding windows, drain holes 
are located at the bottom corner 
joints. Debris can obstruct these 
exits, causing leaks into mem-
bers’ units. Sometimes members 
or associations assume that leaks 
from windows indicate a much 
bigger leak problem, when simply 
clearing out the bottom window 
tracks will do.

 Also advise members to keep 
their decks clear of debris. Patio 
and deck drains are small, and 
a deck with misplaced plants 
or stray leaves can obstruct the 
drains, resulting in leaks into their 
own or neighboring homes. Obvi-
ously, you can’t rely solely on 
members to help with maintenance 
tasks, but they are sometimes the 
best people for noticing a prob-
lem in the first place so that you 
and your staff can get started on 
resolving it.

In the October 2012 issue, we 
described ways to boost employ-
ee productivity (see “Implement 
‘Workplace-Improvement Pro-
gram’ to Increase Employee Pro-
ductivity”). A recent study shows 
that this type of initiative is more 
important than ever. A new Global 
Workforce Study by global human 
resources consultant Towers Wat-
son found that almost 63 per-
cent of U.S. workers aren’t “fully 
engaged” in their work. Moreover, 
these employees say that they’re 
struggling to cope with work situ-
ations that don’t provide sufficient 
support.

 The study indicated that, 
among other things, a lack of posi-
tive connection to their companies 
is lowering employees’ produc-
tivity. If that’s the case in your 
community, it poses a greater per-
formance risk for you. It makes 
your management team more 
vulnerable to lower productivity, 
higher inefficiency, bad member 

service, and greater rates of absen-
teeism and turnover—which all 
reflect poorly on your ability to 
effectively handle your staff. But, a 
large part of motivating your staff 
is the example you set for them. 
Acting stressed out or overworked 
or complaining about the commu-
nity and its members can feed an 
employee’s bad attitude.

 In addition to your workplace-
improvement program that engag-
es employees in activities outside 
of their day-to-day tasks, you 
should also challenge yourself to 
get involved more, making connec-
tions with the association, com-
munity, and your staff. Lead by 
example through your involvement 
within the:

 Association. Managers can par-
ticipate in training sessions for 
boards and for potential board 
members, and assist with com-
mittees, says Florida attorney 
and Insider board member Ellen 

Hirsch de Haan. “However, be 
aware that, on the one hand, 
involvement in the association 
helps the manager be a trusted 
member of the team, but the level 
of manager involvement in the 
condominium, cooperative, or 
homeowners association commu-
nity is also a two-edged sword,” 
she warns. Hirsch de Haan has 
seen it lead to a manager becom-
ing too personally involved in 
the politics and governance of 
the community or too personally 
involved with individual associa-
tion members and board members, 
so that the manager does favors for 
them and treats them differently 
when it comes to enforcement, or 
gives advice during elections.

 Management company. In addi-
tion to getting more personally 
involved within their associations, 
managers can focus on think-
ing about how the management 
company, including the manager 

(continued on p. 8)
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and staff together, can more effec-
tively and efficiently serve the 
members of the associations and 
their boards. And they can share 
ideas for how to prompt boards to 
encourage more participation from 
the members of the associations 

through committees and social 
events.

 Greater community, such as the 
town/city or county. Involvement 
in the greater community could 
involve working on a Habitat for 
Humanity house or doing other 
volunteer work, suggests Hirsch de 
Haan. “It’s best to stay away from 

political campaigns, but getting to 
know local legislators can be help-
ful in case of a problem down the 
road,” she says.

Insider Source

Ellen Hirsch de Haan, Esq .: Becker-Polia-
koff, P.A., Park Place, 311 Park Place Blvd., 
Ste. 250, Clearwater, FL 33759; www.beck-
er-poliakoff.com.
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